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Growth Strategy of the Chemicals Division (Quantitative)

Enhancement of trading businesses (Avoiding supply chain fragmentation and building robust commercial rights)

Path to success

⚫ New investments and loan in areas of expertise

⚫ Building Next-Generation Businesses

⚫ Synergies with enhancement of trading businesses

FY19 FY24
Next Stage

over JPY30.0 bn

JPY20.0bn

JPY9.3bn

Further growth of

over JPY10.0bn

Growth of

over JPY10.0bn

Building a strong trade portfolio

through accumulation of new 
trading businesses

Enhancing existing and 
new trading business portfolios

to build a stable earnings base

Business Investment and Loan

Trading Businesses

New Investments
and Loan

& Bio-based Products

Strengthening
Existing Businesses

Achieving JPY20.0bn in FY24 from JPY9.3bn in FY19 (before COVID-19 pandemic)

Aiming to achieve JPY30.0bn in net profit through enhancement of trading businesses

Enhancement
of Trading Businesses 
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Excessive competition with imported products leading to consolidation and rationalization of petroleum refining facilities,

reduction of feedstock production, and withdrawal or downsizing of domestic manufacturers

Secondary Feedstock Tertiary Feedstock

Chemical Products

Primary Feedstock

Chemical Products

Fragmentation

Domestic 
Companies

Withdrawal or 
Downsizing

Domestic 
Companies

Withdrawal or 
Downsizing

Various Industries

Supply Chain FragmentationResponding to External Environmental Changes

Supply chain fragmentation may reduce existing trade rights but also create new business opportunities

⚫ Low-cost feedstocks and products
⚫ Excess supply

Rise of overseas manufacturers

Exports to overseas markets

Business
Opportunities

Business
Opportunities

Business
Opportunities

Business
Opportunities

Business
Opportunities
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Emerging Needs

Future ForecastingFuture Forecasting

Enhancement of Trading Businesses Growth Strategy of the Chemicals Division Framework

Future Forecasting

Emerging Needs

Secondary Feedstock Tertiary Feedstock Chemical ProductsPrimary Feedstock

Chemical Products

New Commercial
Rights

New Commercial
Rights

New Commercial
Rights

Demand-Driven Products New Commercial
Rights

Secondary Feedstock
Tertiary Feedstock

Primary Feedstock

Securing multiple business opportunities through forecasting supply chain fragmentation

Continuously pursuing new business opportunities despite eroding commercial rights

Rebuilding supply chains to secure stable and sustainable earnings = Enhancement of trading businesses 
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Enhancement of Trading Businesses Various InitiativesSojitz Growth Story

Source: Chemical Daily

New businesses created through enhancement of trading businesses

Steady achievements well received by the market

Sojitz Pla-Net proposing chemically recycled PA6 in EuropeSojitz Pla-Net expanding sales of eco-friendly Chinese resins

Sojitz supplying MEK oxime to Japan via
agency contract with Chinese company

Sojitz expanding material-recycled PC resin globally from China

China-produced RCF obtaining
ISCC Certification
Sojitz expanding supply to Japan

Sojitz Pla-Net launching
multilayer monoaxially oriented film

Sojitz proposing Chinese structural
color products for automotive and
construction applications

Sojitz introducing adhesives for
automotive components through contract
with Brazilian manufacturer

Sojitz Pla-Net launching PP sheet film sales and 
developing horizontal recycling for PTP packaging

Plant-derived nylon (tens of thousands of tons)
Sojitz forming JV with U.S. company within several years

Sojitz supplying CO₂-derived polyols
from China for automotive seat applications

Sojitz importing functional Chemical 
benzoguanamine from China

Sojitz beginning domestic POP sales
under agency contract with Chinese manufacturer

Sojitz introducing leading UK-made
emulsion products, securing supply
amid raw material decline

Sojitz introducing functional fillers
in Japan 3,000 tons supply for electrical 
materials by 2028

Sojitz ensuring stable domestic supply 
of  sodium cyanide / potassium cyanide
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Viewing external environmental changes as opportunities and leveraging future forecasting capability

for growth of existing businesses and new investments

Investments and Loan in Areas of Expertise

External Environmental
Changes

Future Forecasting
Capability

Existing Businesses Growth
New Investment Opportunities

⚫ Selection of priority business areas
⚫ Sustaining production via imported inputs
⚫ Efficiency-focused logistics

⚫ Isolation and closure of the U.S. market
⚫ Diversification of supplier sources
⚫ Creation of new trade flows

⚫ Transition to environment-friendly raw materials
⚫ Development and introduction of

recycling technologies

Restructuring of
the petrochemical

industry

U.S. tariffs

Rising
environmental

awareness

⚫ Restructuring / Downsizing /
Withdrawal

⚫ Shift in production bases

⚫ Trade friction

⚫ Transformation of trade flows

⚫ Acceleration of decarbonization

⚫ Introduction of carbon taxes

Expansion of import infrastructure /
Strengthening logistics functions

Environmental businesses /
Monetization & enhancement

Expansion of U.S. manufacturing business
Local production for local consumption model

in areas of expertise

Existing Businesses /
New Investments and Loan

Growth Strategy of the Chemicals Division
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Investments in Areas of Expertise

⚫ Global shift to electric vehicles driven by decarbonization rapidly expanding the Lithium-ion battery (LiB) market

⚫ Consolidating NIPPON A&L INC. as a subsidiary with dominant share supplying battery materials to the world’s No.1 automotive LiB manufacturer

⚫ Expanding global sales through synergies with Sojitz and enhancing trading businesses via manufacturing capability to drive further growth

LiB Materials Businesses

Expansion into growth markets

to Europe

to India

to Asia

NIPPON A&L INC.

A Supplier with leading technology and
reliability trusted by the world’s No.1

automotive LiB manufacturer

Highly specialized talent and
global sales network

developed since the early days of LiBs

Supply of Lithium-ion
battery materials

Creating new value
through business investment

China’s dominant
market share

Sojitz Growth Story

Ongoing pursuit of new investments by leveraging our expertise in trading businesses
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Growth Strategy of the Chemicals Division (Qualitative)

Sojitz Growth Story

JPY20.0 bn

JPY30.0 bn

FY24 Next Stage

⚫ Executing Sojitz-style business investments to ensure stable supply of essential 
raw materials for each era’s way of life

⚫ Enhancing trading businesses and building business clusters through Investments

⚫ Providing stable raw material supply to prevent supply chain fragmentation 
in Japan’s chemical industry

Creating next-generation
environment-friendly businesses

Business investments and loan in areas of expertise

Accumulating competitive and durable trade rightsEnhancement of
trading businesses

Building stable earnings base

Business investments
and loan 

Creating Katamari
(revenue-generating clusters 
of businesses)

Environmental
Business

Aiming to achieve JPY30.0bn in net profit in the Next Stage

through three strategic pillars



Caution regarding Forward-looking Statements and Original Language

This document contains forward-looking statements based on information available to the company at the time of disclosure and certain assumptions that management believes to be reasonable. Sojitz makes 
no assurances as to the actual results and/or other outcomes, which may differ substantially from those expressed or implied by such forward-looking statements due to various factors including the timing at 
which the changes in economic conditions in key markets, both in and outside of Japan, and exchange rate movements. 
The company will provide timely disclosure of any material changes, events, or other relevant issues.

The Company has no responsibility for any possible damages arising from the use of information on this material, nor does the Company have any obligation to update these statements

This document is an English language translation of the materials originally written in Japanese. In case of discrepancies, the Japanese version is authoritative and universally valid. 
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